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Hastings Borough Council Risk Prioritisation Matrix 
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High 1, High 2 & High 3 
 

 
High risk, prompt action, monitor at least monthly 

 
Medium 1, Medium 2 & Medium 3 
 

 
Medium risk, contingency plan, monitor quarterly 

 
Low 1, Low 2 & Low 3 
 

 
Low risk, monitor at least annually 

 
 
This matrix enables risks to be prioritised so that the requisite management attention is 
given to them.  


